
RALEIGH OAK CHARTER SCHOOL TOWN HALL FORUM 
Agenda and Minutes for Tuesday, December 3, 6:30-8 pm 

 
MEMBERS PRESENT (bold = in attendance): Alicia Whitney (panel), Lauren Scott (panel), Roxanne 
Bellamy (panel), Nerre Shuriah, Alicia Mauldin (NV Ed Dir). Shannon O’Connor (NV - teacher rep) 
(panel), Kari McGirt (Preschool Director), Christopher Carver, Jeremy Altfeder  
QUORUM: Yes  
 
OTHERS IN ATTENDANCE:  
Anne Branzell(Kindergarten Teacher) (panel), Heather Reading (3rd Grade) (panel), Shannon O’Connor 
(Second Grade) (panel), Jean-Marie Whaley(Music, A+ Coordinator) (panel), Katelyn West, Joanna Hody, 
Roxana Hadden, Laura Walters, Many Parents and Community Members (See attached sign-in roster) 
 
6:32 — Call to Order (5 minute warning) 
6:38 — Call to order: Alicia Whitney called the meeting to order at 6:39 pm 
6:39 — Start (Roxanne Bellamy) 
Roxanne read an opening statement naming our community expectations and setting the tone 
of the evening, plus a short introduction of panel members.  Themes included: 

● Gratitude 
● Optimism of starting ROCS and keeping it going 
● Inspiration for Town Hall (originated from November public comments, social media 

comments/concerns) 
● Town Hall will be an ongoing event (this is the first of many) 
● Acknowledgement of issues: 

○ Posting board minutes timely 
○ More notice regarding schedule change 
○ Bullying, Academic intervention, Financial solvency 
○ Adherence to charter requirements as well as Waldorf principles 

● Set tone of meeting - kindness, generosity, everyone sharing the same objective, please 
exhibit grace to each other 

● Live broadcast by Parent’s Circle 
● Introduction and backgrounds of Panel members 

 
6:49-7:25 — Moderated Panel Discussion 
The panel answered 10 core questions plus 2-5 more live questions from the 
audience/attendees. Alicia Whitney acted as moderator for this section. Nerre Shuriah took 
minutes.  
 
(1) Is our school required to teach the NC state standards and, if so, how much flexibility do we 
have in when and how we teach them?  
 
Answer:  (Lauren Scott) Yes, we do have to teach the NC state standards. It is in the Charter. 
Standards are taught at grade level. It is also part of the law. North Carolina’s  metric to 
measure schools equally are the Standards.  The Standards are the “What”.  “How” is done 



inspired by Public Waldorf methods per our charter. There is flexibility in “How” the standards 
are taught.   
 
Proficiency of students  is measured via testing. End of grade tests and BOGs are not 
negotiables - we must do them. We must show at the end of grade level that the child is: 

● proficient on what they are supposed to learn,  
● as well as growth (they have improved from the beginning of the year).   

Our charter states our goal is that children will meet or exceed the state academic standards 
(along with some percentage metrics to measure success over time.) Our first year performance 
data was not very good. Lauren read the results of proficiency from year 1. Growth index was 
in the negative numbers which shows the students were not only not growing, but that 
children knew less at the end of the year than at the beginning. These results were concerning 
and have resulted in a renewed commitment to meeting those standards to ensure what is best 
for students and survival of the school. 
 
The Office of Charter Schools website  has a curriculum statement  that is misleading. Says 
school has autonomy to set curriculum, not the content, i.e. the information is the same for all 
public school children in Wake County, but how it is taught is left up to the school.  
 
Freedom as to how to teach the standards. Analogy - standards are a hoop, how you get 
through the hoop is mutable (dance, jump, walk, etc.), but the teachers must pass the children 
through the hoop.  We will teach the standards using a Waldorf methodology. Standards must 
be met to retain charter and continue to get public funding.  Standards must be paced slowly 
over time, not crammed into one grade level. 
 
(2) Is the school required to use Public Waldorf methodology and, if so, which elements? Which 
elements of our Public Waldorf approach are non-negotiable, and how much flexibility do we 
have in their application?   
 
Answer: (Shannon O’Connor) There is not a lot of literature defining “What is Waldorf 
Methodology?”. There are a lot of “ideas” amongst people but no cannon. Rudolf Steiner left it 
up to the teachers. There is a big difference between public and private Waldorf.  Analogy as to 
what Waldorf is - Children are a bulb with potential that unfolds slowly like a plant. They are 
not a pitcher that must be filled with information. A pitcher is finite. A bulb has unlimited 
potential.  
 
Elements that are non-negotiable and what are flexible? Non-negotiables are inappropriate at 
this early second year stage of the school, except to say that we are following Public Waldorf. 
The one non-negotiable is the teaching is “from the heart to the heart”.  We are here to provide 
what is needed, not what is necessary. We are all uncomfortable about just the Standards - 
hence the creation of the school, which is an attempt to improve upon the Standards using 
Waldorf. There are times when Waldorf and Standards do not line up. Example - Standards 



require “telling time” to be taught in an earlier grade than third, and some children are not able 
to grasp the concept. Waldorf recommends that concept be taught in third grade. 
 
(3) What is the role of the Board of Directors, and how do they control what is or is not “Public 
Waldorf” within the school?  
 
Answer:  (Alicia Whitney) Role of Board is to ensure the financial, statutory, regulatory and 
operational success of the school. The teachers focus on curriculum and students. The Board 
ensures competent and professional staff are here to enact the plan.  How do we control 
Waldorf training of teachers and that it is taught in the school? Board is not involved in day to 
day operations of the school, but we are involved in hiring.  
 
We can only hire from the pool of candidates that apply. Lack of Public Waldorf schools in 
Wake County, means the pool of Waldorf-trained teachers is thin. We do train them with the 
limited resources that we have. We have ongoing professional development in place.  
 
(Alicia Mauldin) Alicia discussed her experience with Waldorf training.  She discussed the 
importance of public school and charter education teaching experience along with Waldorf 
experience.   
 
(Lauren Scott) We have spent ~$60K for Sunbridge training to date.  
 
(Anne Branzell and Jean-Marie Whaley) Anne and Jean-Marie also discussed their experience 
with resources. Both expressed that they feel like there are a lot of resources available to them. 
 
(Roxana Hadden - Spanish Teacher) - Teachers also do self-study and do continuing education 
on their own. 
 
(4) What happens if the school does not meet achievement goals set forth by the state and our 
charter?  
 
Answer:  (Lauren Scott) If the school does not meet achievement goals it will be closed by the 
Department of Public Instruction. ROCS received a C in its first year of operation.  A score of D 
or F would put the school on a low-performing list and the school would be subject to 
monitoring by the Office of Charter Schools and oversight of the low performing list. We would 
be given a three year period to turn low performance around.  Example - the charter school 
prior to ours in this space received an A in its first year.  
 
(5) How does all this apply to the kindergarteners? There is talk within the school community 
that that “drastic changes” are starting in January. Could you speak to the truth there? What are 
we teaching to kindergarteners, and what aren’t we teaching to them? What will change, and 
what will stay the same?  
 



Answer:  (Alicia Mauldin) We are teaching kindergartners what the North Carolina standards 
require, including art, etc. The kindergarten teaching team built a schedule of standards and 
when they should be taught and how.  We must teach letters in kindergarten but we teach it in 
an imaginative way. 
 
(Anne Branzell) Children show what they already know. We try not to ask them to memorize 
things by rote, but rather use their imaginations to learn. Said she will do better about keeping 
records of what the children are learning.  
 
(6) How does the school support kindergarteners who are already reading and writing? 
 
Answer: (Anne Branzell) We use a variety of methods for teaching that meets the children at all 
the different levels that they each are currently.  
 
(Katelyn West)  The teachers act as a team. Meet with your teacher if you want to make some 
adjustments, ask.  
 
(7) How do we provide evidence that we are being responsible financial stewards of local and 
state funds?  
 
Answer:  (Lauren Scott) Financial records are public via board meeting minutes. Annual audit is 
conducted by an independent firm. The recent audit was completed and the result was 
“favorable”. Laura Walters is pivotal in working on the audit and supporting the financial 
committee along with Jeremy Altfeder. We also contract with an independent accounting firm 
that works with charter schools. 
 
(8) What does it mean that we are an A+ school? How do we incorporate the arts into our main 
thematic units and daily lessons?  
 
Answer:  (Jean-Marie Whaley) Jean-Marie is the A+ coordinator. Arts integration is her priority. 
A+ is a process for arts integration and multiple learning pathways across the curriculum.  Not a 
separate experience, but rather it is “baked into” the teaching of the school.  
 
A+ schools is also a network. We have a 3 year grant. Professional development training was 
conducted at the beginning of the school year. They provide ongoing support and professional 
development days throughout the year. We have a liaison to connect us with other A+ schools. 
It is an international program.  There are 8 essentials, including but not limited to: 

● Arts Integration is done extremely well at ROCS.  
● Curriculum is another essential. We are always changing it to remain adaptable.  
● Climate and culture of the school is important. The school has a good climate. Kids sing 

spontaneously, knit using a variety of tools, and have high participation with new tasks. 
● Infrastructure. We consider how we structure, maintaining space for collaboration with 

teachers and faculty, allowing for sharing of best practices with each other.  



 
A+ is a profound educational approach, and is complementary to Waldorf, but does not replace 
it. Standards line up well with A+.  Training is provided free from the state. It helps us build a 
trained teacher staff. They provided $60k for teacher training. 
 
(Joanne Hody - Handwork) Gave the example of making a quilt, while teaching geometry. The 
quilt exercise teaches Waldorf, A+ and Standards all in one activity.   
 
(9) Let us end by naming a thorn and a rose. What do each of you think is the single most 
critical need and the single greatest strength of our school at this moment?  
 
Shannon O’Connor:  Thorn - own our mistakes. Rose - loves coming to ROCS and loves the 
kids 
Alicia Mauldin:  Thorn - we are pioneers for something never done in this state and it’s hard 
work. Rose - same but it is amazing work. 
Anne Branzell: Thorn - having to work with other people. Rose - working with others 
Lauren Scott:  Thorn - wish we had infinite funding. Rose - all these amazing people 
Miss Reynolds (1st grade floating TA):  Thorn - often tired and sick. Rose - gets to be with 
children and love them and see their minds/wheels turning and the light bulb go on in their 
minds. 
Heather Reading:  Thorn - wish for a larger classroom and a nature path. Rose - gets to teach 
wonderful children (looping is an amazing experience) and loves integrating the standards and 
Waldorf.  She finds it is a challenge she enjoys and it motivates her.  Her passion is passed to 
the children. Worries less about the timing of the standards, but focuses on how she teaches it 
to generate a love of learning. 
Jean-MarieWhaley:  Thorn - we need more bathrooms.  Rose - learning about Waldorf has 
been inspiring and discussing with colleagues. 
 
7:43 — Transition to Q&A   
 
(Alicia Whitney) - This is the beginning of the conversation. We will have many more Town 
Halls in the future. 
 
7:43-8:15 — Open Q&A 
Guests will line up to give public comments, with 3 minutes each to speak. Panelists will then 
have 3 minutes to respond, which means we will have only enough time for 4-5 public 
comments.  
 
(11) Tara Sumenaseni - Submitted a written, open letter to the Board (appended to these 
minutes). Timeline for melding Standards with Waldorf. Will ROCS follow the timeline?  Is there 
flexibility across grade levels?   
 



Answer: (Alicia Mauldin & Lauren Scott) NC switched from Common Core to Standards while 
ROCS Charter was in the process of being written - so sometimes the Charter appears 
contradictory. Alicia Mauldin mapped the Standards with grade levels. NC Accountability Model 
EOGs and BOGs are required at the end of 3rd grade - we must teach all by end of 3rd grade if 
they are tested on them at that time. Cannot push standards back to upper grade levels 
because it compounds all that must be taught in those later years and it can become too much. 
We are using it, but not exactly. We are using NC standards on the NC standards timeline. 
Alliance for Public Waldorf Education Report isn’t as relevant - we cannot follow it to the T 
because we have to follow the Standards.  We should have clarified the Charter. 
 
(Shannon O’Connor) We would change the timelines if we could. Waldorf philosophy is ahead 
of the state research on teaching. But we cannot and have to meet timeline. We also have to 
assess by 3rd grade. 3rd grade content is extensive, and to add the 1st and 2nd grade content 
to it would be impossible given the length of the school day and unfair to the children. 
 
(12) Chet - Thank you for the Town Hall. Many people have a lot to say but have not. Private 
school or Private Waldorf is typically expensive $15 - 20K. And is much more selective. NC 
State gives about $6500 per student.  ROCS is egalitarian. The difference between private and 
public is vast. But it is cool that ROCS is trying to bridge that gap. How is discipline handled at 
ROCS? 
 
Answer: Angela Dawson (Principal)  is not here, so we will send her comments in a debriefing 
email summary at the end to address the discipline question. 12.17.19 Note (ACW): Including 
Principal Dawson’s comments sent via email on 12/3/19 directly in advance of the Town Hall 
Forum: 

"Violence and bullying are not tolerated. Students engaging in these behaviors are 
suspended. I would like to point out that each incident is fully investigated and handled 
based on severity, intent, and frequency. This is a reactive approach and research shows 
that suspensions are ineffective at reducing suspensions. Changing structures, training 
staff, and teaching and reteaching students expectations is more beneficial. We have 
seen a decrease in office referrals since the implementation of a more succinct 
schedule." 

 
(Jennifer Bradley - School Counselor) - We use Behavior Reflection with child - discussing 
behavior, results and what can be done differently with the student. We use the Parent’s 
Handbook for behavior that meets Tier 1, 2, and 3. We try to follow the consequence that is 
listed. We have disciplinary write-ups.  There are confidentiality rules that prevent teachers 
from telling aggrieved student’s parents what happened.  Parents should follow up incidents 
with teacher. Tiered incidents - the teachers try to communicate with the parent.  
 
(Heather Reading) - Conscious discipline is something the school utilizes. Approach child from 
where they are. Fight/flight, emotional, etc.  
 



January and February - school wide Conscious Discipline training provided for teachers and 
parents. Recommended book: Easy to Love, by Becky Bailey. Especially audiobook. Project 
Enlightenment downtown offers free parent training.  
 
(Jean-Marie Whaley) there is a lot of preventative work done with children to prevent incidents.  
 
(Lauren Scott)  Building settling has interfered with some teaching and decision making. We 
have alloted approximately $7K to Conscious Discipline. 
(13) Jerry Warren - Parents aren’t expecting a private education. Would like to see A+ teachers 
learn as much about Waldorf. Would like to see more Waldorf methodology utilized in pursuit 
of Standards. Does not want it to be one-sided to Standards. Is there a plan in place to balance 
Waldorf and Standards? 
 
Answer: (Heather Reading) We are not “moving away from Waldorf - that is why we (teachers 
included) are all here. We want Waldorf.  
 
(Shannon O’Connor) Did rounds to see how teachers were progressing with Waldorf. Her 
mantra was “do what you know and learn what you can - grow. Learn to tell stories, learn to 
meditate on each child. Children learn from us and grow from us. Discipline is hard.”  
 
(14) (Martha)- Her 4th grade child has been changed by the school. He hated school before and 
loves it now. She is grateful. She can help him more with Waldorf compared to traditional. 
What are the Standards?  NC site is indecipherable - help parents figure them out so they can 
work on them at home.  
 
Answer: (Shannon O’Connor) Scholastic has workbooks that cover the standards. Don’t just 
look for beautiful solutions. Look for efficient solutions.  
 
12.17.19 Note (ACW): Shannon sent these via email to Alicia Whitney on 12/14/19:  

1. Scholastic Jumbo Workbook: The below is just one example: https://tinyurl.com/soc3mja 
2. The Keys Books by Stephen Rasmussen are excellent for grades 3 and up...they are 

organized differently (subject specific). Here is a link to the Fraction set. There are others 
(Decimals, Percents, Metrics, Etc..): https://tinyurl.com/u3sxkt8 

 
(Alicia Mauldin) There are places that have unpacked the standards and make them easy to 
read. DPI - lists standards and what they look like. 12.17.19 Note (ACW): Alicia M. sent via 
email to Alicia W. on 12/15/19:  

● Here is the DPI website that lists each category of standards for each grade level. First, 
you click on the subject, then click on the purple box that says view all documents, then 
click the grade level you're hoping to see and open the PDF: 
https://www.dpi.nc.gov/districts-schools/classroom-resources/k-12-standards-curriculu
m-and-instruction/standard-course-study. Note that each subject area is set up a little 

https://tinyurl.com/soc3mja
https://tinyurl.com/u3sxkt8
https://www.dpi.nc.gov/districts-schools/classroom-resources/k-12-standards-curriculum-and-instruction/standard-course-study
https://www.dpi.nc.gov/districts-schools/classroom-resources/k-12-standards-curriculum-and-instruction/standard-course-study


differently, but they all include the standard and a clarification/in the classroom section 
that can make it a little easier to understand. 

 
(15) What is the frequency that the faculty is meeting to integrate Waldorf and standards 
integration? 
 
Answer:  Biweekly, every other Wednesday and once a week grad level planning and once a 
month Faculty planning. 
 
8:18 — End (Final Remarks from Lauren Scott) 
 
Four and a half years ago Lauren answered facebook message about creating a Waldorf 
school. Fell in love with idea. Discussion of idea and founding of the school and writing of 
Charter.  
Driven by true purpose and encouraged by families. 
Feedback and concerns from the first meeting with OCS regarding school business plan was 
difficult and tough to heed.  
Interview with OCS was humbling. Told us business plan was not solid.  
Afterward - only 3 founders stayed. New team assembled. 
Revised plan and shored up weak spots. Questioned ourselves, acknowledged blind spots. 
Second go around was successful. 
Victory was just the start though. 
Funding did not come until students were here in seats. School opened only with donations. 
Discussion of building school and playground with volunteers and teachers. 
Parents agreed to a school that didn’t exist but they believed in the idea. 
Sense of joy when school opened. 
ROCS is unfolding - sometimes bumpy. Please keep showing up and it will be a success. 
Hopeful and grateful. 
Thank you.  
 
8:24 — Alicia Whitney adjourned the meeting  
 
 


























